School Committee Goals 2018-2019

1. Gather information to determine the next set of core initiatives for the School District’s Long
Range Strategic Plan and complete the current list of initiatives.

2. Enhance communication and nurture relationships with local and state government officials,
town boards, and the community.

3. Complete annual budget process in a manner that respects the values of our town and is
fiscally responsible.

4. Further develop the data dashboard in conjunction with the town manager and selectmen in
order to provide the community with a consistent and transparent set of benchmarks for
comparison of our performance to other communities.

5. Maintain and communicate the needs of our town regarding space planning, enrollment
growth, and other initiatives.

6. Implement and support the continuation of the united vision for school community capital
projects.



